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TRINITY WALL STREET

The Rev. Bill Lupfer administers ashes at Trinity Wall Street, alongside the Rt. Rev. Andrew M.L. Dietsche.

Leah Reddy/Trinity Wall Street photo

A Most Complicated Parish

The Rev. Bill Lupfer has worked full
time for six months to prepare for his
new call as rector of Trinity Wall
Street, but he’s still figuring out what
exactly he will oversee.

“Trinity is hard to study because it
has so many parts,” Lupfer said in a
recent TLC interview at the New
York Marriott Downtown. “I had no
idea how much Trinity does.”

It’s no surprise Trinity Wall Street
might have a few niches and min-
istries still unknown to Lupfer, who
ceremonially received keys to the
church as its 18th rector on Feb. 22.
Trinity has been described as the
most complicated parish in the Epis-
copal Church, and its scope is as vast
as its history is long and its pockets
deep.

With a $4 billion investment port-
folio, mostly in Lower Manhattan real
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estate, Trinity can afford to do a lot
more than most congregations.
About 200 staff members, who do
everything from managing down-
town office buildings to publishing a
quarterly print magazine, all report
to the rector. The church gives away
$7 to $8 million in grants, gifts, and
assessment to the Diocese of New
York. It stages concerts and confer-
ences, provides low-income housing
for 330 retirees near South Street
Seaport, operates St. Paul’'s Chapel
near Ground Zero — and a lot more.
“We have nuns,” Lupfer said with a
chuckle as he listed the ministries
he’s still discovering. “We're related
to the Sisters of St. Margaret, so we
have three nuns, members of our
parish, who do a lot of pastoral care
with us. So it’s a lot going on.”
Trinity’s had a long time to weave

this complex web. Chartered in 1697,
the congregation has land dating
back to a 1705 grant from Queen
Anne. Its chapel, St. Paul’s, is where
George Washington immediately
went to pray after his inauguration
as the United States’ first President in
1789.

Since the early colonial days, the
congregation has given away 96 per-
cent of the approximately 230 acres
it received from the queen, Lupfer
said. It donated a tract to create what
is now Columbia University. With a
later gift to the City of New York, the
parish made possible the Holland
Tunnel under the Hudson River to
New Jersey.

Now Lupfer, a 53-year-old Chicago
native and longtime advocate for low-
income housing, hopes to build on
work he did in that arena as dean of
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Trinity Cathedral in Portland, Oregon.
His plans aren’t specific yet, but he in-
tends to explore with the congrega-
tion how low-income housing in high-
priced New York might become a
larger part of Trinity’s ministry.

“We were formed to promote the
common good,” Lupfer said. “For us,
it would be a vision for the kingdom
of God now, on earth as it is in
heaven, and do everything we can to
bring everyone to bear to do that.”

Lupfer brings to this demanding
role an unflappably calm demeanor
that puts people at ease, even in
stress-filled corners of New York.
This trait could serve him well in the
transition, which has included a
cross-country move to the big city
with his wife and their two teenagers.
It also fits his passion for racial rec-
onciliation, which he says grows in
part from his experience of being
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Foreword by
Desmond Tutu
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Growing in Life, Serving in Faith

married to Kimiko Lupfer, who is of
Japanese descent.

“We'll be talking about race as long
as I'm here,” Lupfer said, “because
racism is about condemning the
other. It has to do with our fear of the
other. And that’s a key Christian for-
mation: to lose that fear and see
Christ in the other. When we can’t do
that, it goes against everything we
are as Christians.”

Lupfer’s style, at least during an in-
terview, is to lean back, think big, and
see ahead with a large dollop of hope.
At the end of along day during the an-
nual Trinity Institute conference, he
turned off his phone and gestured
westward out a meeting room win-
dow of the hotel. His eyes lit up as he
spoke of plans to build a new parish
center. Its mission will involve serv-
ing three groups equally: the congre-
gation, the growing residential neigh-

Desmond Tutu

New York City.

borhood, and people in need.

“How can we use a building to cre-
ate home for people who are spiritu-
ally and physically homeless? That’s
what I'm asking people,” he said.
“How do you create a place where
people walk in and say, Oh! This feels
like home?”

From his new perch as leader of a
complex institution, Lupfer is planning
disciplines to keep him grounded.
Having worked as a prison chaplain
in Connecticut, he began his tenure
as rector on Feb. 22 with a visit to in-
mates at Rikers Island.

As with many things at Trinity, es-
tablishing a new rector is no simple
process. Lupfer’s formal institution
as rector occurs later, on Ascension
Day, May 14. That will give him a lit-
tle more time to learn all that his new
church does.

G. Jeffrey MacDonald

Barnabas vs. Paul:

P To Encourage or Confront
| by C. K. Robertson

... Canon Robertson helps us see St. Paul as he was, a
liberator who understood that the gospel brings those
who are far off and those who are near closer to one
another. We must ever “read, mark, learn and inwardly
digest” Holy Scripture. This glimpse into the lives and
ministries of Paul and Barnabas can help us do that,
as we learn from them and stand for the glorious
liberation to which God calls us all.”-Archbishop

The Rev. Dr. C. K. Robertson is canon to the presiding
bishop of the Episcopal Church and distinguished
visiting professor at General Theological Seminary in

To learn more about Abingdon Press books, please

visit AbingdonPress.com or call 800.251.3320
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St. Joseph’s Abbey | Spencer, MA 01562-1233
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The American Study Program
Oxford, England

August 5-11, 2015

“Christianity in the 21st Century”
How do we, as Christians, relate to the challenges of our time?

Located at historic St. Edmund Hall in the heart of Oxford, this unique confer-
ence offers lectures combined with ample time to enjoy the university city and
surrounding areas.

Cost: $1,800 (All Inclusive)

The 2015 conference will feature returning speaker The Rev'd. Dr. Keith Ward.
Professor Ward is a British cleric, philosopher, theologian, scholar, and author
of over 20 books. Comparative theology and the interplay between science and
faith are two of his main topics of interest.

Other speakers to be announced.

Registration Deposit: $300 (non refundable)

Contact: Susan Allen, Program Director
(757) 784-2945 e info@americanstudyoxford.com
www.americanstudyoxford.com
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Central Gulf Coast
Elects Fourth Bishop

The Diocese of the Central Gulf
Coast has elected a rector from the
neighboring Diocese of Alabama as
its fourth bishop. The Rev. James
Russell Kendrick, rector of St.
Stephen’s Church in Birmingham,
won the required majorities in both
orders on the third ballot.

Central Gulf Coast comprises por-
tions of Alabama and Florida, and is
based in Pensacola. Christ Church in
Mobile is its cathedral.

The two other nominees in the
election on Feb. 21 were:

e The Very Rev. Edward Francis
O’Connor, dean of the Cathedral Parish
of St. Andrew, Jackson, Mississippi

¢ The Rev. William C. Treadwell III,
rector of St. Paul’'s Church, Waco,
Texas

O’Connor withdrew from the bal-
lot after the second vote. Another
nominee, the Rev. Canon E. Daniel
Smith of the Diocese of Missouri,
withdrew before the election.

Episcopalians Lose
Court Rulings

Recent court rulings involving dioce-
san properties and trademarks have
favored the rights of bishops who
have left the Episcopal Church.

e Fort Worth: On March 2 Judge
John Chupp has denied a second ap-
peal by the Episcopal Church’s Dio-
cese of Fort Worth, leaving property
in possession of the Diocese of Fort
Worth led by the Rt. Rev. Jack L. Iker.

“We are confident going forward
under the rulings of the Fort Worth
Court of Appeals and Texas Supreme
Court that are already in place in our
case,” said the Rt. Rev. Rayford B.
High, Jr., of the Episcopal Church’s
diocese.

“We are grateful for the ruling in
our favor,” Bishop Iker said. “It’s
clear that both church laws and
Texas laws have been rightly applied
to this dispute.”
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e Quincy: In an order dated Feb.
20, Judge Mark A. Drummond quoted
an earlier decision by Judge Thomas
Ortbal: “Although we thought the fol-
lowing conclusion was clear ... we
will make it clear now: plaintiffs
won.” The case involves a fund of
about $850,000.

“These sorts of pooled investment
funds are common in the church,”
said Courtney Reid, director of oper-
ations for the Diocese of Chicago.
“The Episcopal Church and the dio-
cese believe that the court’s order is
erroneous because, among other
things, it fails to distinguish between
moneys belonging to the former dio-
cese and those belonging to parishes
and missions.”

“We have left God in charge of our
defense in the litigation brought
against us,” said the Rt. Rev. J. Al-
berto Morales, OSB, Bishop of the
Anglican Diocese of Quincy. “We
have simply prayed, carried out the
work of the kingdom, and tried to be
faithful to our calling. We are so
grateful for God’s protection, for the

FEATURED CAMPAIGN

FAST TO FEED: healthy
animals for milk and eggs

work of the judges in ruling in our fa-
vor, and for the tireless work of our
gifted legal team.”

e South Carolina: A ruling by Judge
Diane Goodstein on Feb. 23 means
that the Episcopal Church in South
Carolina must rely on the state’s
Court of Appeals for any reversals.

“TECSC now has 30 days to file a
notice of appeal with the South Car-
olina Court of Appeals,” that body
said in a brief response to the judge’s
ruling.

“The law is intended to be, and in
fact is, a highway for litigants to
travel,” wrote C. Alan Runyan, coun-
sel for the Diocese of South Carolina.
“It is not a carousel on which litigants
are to ride in never-ending circular
journeying.”

Church Writes
U.N. Group

The Episcopal Church has submitted
a written statement for the 2015
United Nations Commission on the

Status of Women (UNCSW) meeting.

At this year’s meeting, set for
March 9-20, UNCSW planned to re-
view progress in implementing the
Beijing Declaration and Platform for
Action, adopted in 1995.

The statement identified four criti-
cal areas of concern as “persistent
gaps [that] continue to impede gen-
der equality and empowerment of
women and girls” 20 years after Bei-
jing: Violence against women; Edu-
cation and training of women;
Women and health; Women in power
and decision-making positions.

While not referring to abortion by
name, the statement expresses sup-
port for laws affecting “sexual and
reproductive health.”

“Cultural, religious and societal be-
liefs threaten to deny women the
ability to participate in choices re-
lated to their bodies and in particular,
their sexual and reproductive health.
As a result, laws and programs are
being rolled back or restricted in

some areas. Addressing underlying
(Continued on next page)
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Church Writes U.N. Group

(Continued from previous page)

beliefs through education and mes-
saging must accompany financial and
programmatic support for health
care. In some areas, resource extrac-
tion, such as mining, endangers the
health of women and girls and their
families.”

Brite Chair
Honors Bishop

Brite Divinity School at Texas Chris-
tian University and the Episcopal
Church’s Diocese of Fort Worth have
completed a $2.5 million endowment
for the Rt. Rev. Sam B. Hulsey Chair
in Episcopal Studies. Hulsey is the
retired bishop of the Diocese of
Northwest Texas and lives in Fort
Worth with his wife, Isabelle.

Ed Waggoner, assistant professor
of theology, holds the new chair. He
is an alumnus of Willamette Univer-
sity, Yale Divinity School, and Yale
University. His wife, the Rev. Canon
Janet Waggoner, is the diocese’s
canon to the ordinary.

PB&F Seeks
Budget Responses

The Joint Standing Committee on
Program, Budget, and Finance (PB&F)
is ready to listen to Episcopalians’
thoughts on what work ought to be
done in the next three years and how
to pay for that work. The committee
is charged with preparing a proposed
budget for General Convention.

Presiding Bishop Katharine Jef-
ferts Schori praised the work done
in the last few triennia to develop a
“coherent vision of what mission is
about; that it’'s about building the
reign of God in our own day.”

The Rev. Gay Jennings urged com-
mittee members to “examine budget
decisions using the lens of how we
can empower, equip, and support
congregations in every manner pos-
sible.”

Adapted from ENS
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Cancellations, Cabin Fever
Mark Harsh Winter Months

The psalmist reminds us that God
can spread snow like wool, an image
that has become chillingly familiar to
many parts of the eastern United
States. In areas affected by extreme
weather, many parishes cancelled
and moved services. Even Shrove
Tuesday was not spared winter’s
wrath, with pancake dinners can-
celled from Kentucky to Pennsylva-
nia to Washington, D.C. Not to be
thwarted, parishioners like Corbin
Meek of St. Martin’s in Charlotte,
North Carolina, posted tweets tagged
with #VirtualShrove — enjoying pan-
cake fellowship on social networks.

Few corners of the country have re-
ceived as much snow overload as
Boston, where 64 inches of snowfall in
February surpassed the previous
record by more than 20 inches.
Boston’s suburbs have struggled

mightily with this massive snowfall.
There, aging transportation systems
and inadequate snow-removal budg-
ets brought normal life to a virtual halt.

In Waltham, west of Boston’s city
center, cabin fever built with each
passing snow day. The Rev. Sara Ir-
win, rector of Christ Church in
Waltham, said she was watching her
own children “bounce off the walls”
after one snow day, only to hear
school would be cancelled the next.
She had the idea to bring the com-
munity together at the parish to alle-
viate some of the stress of enforced
time off. She and her husband, the
Rev. Noah Evans of Grace Church in
Medford, decided to text people and
see who might come.

The next day, about 20 showed up
at Christ Church to enjoy games, fun,
and fellowship. “I wasn’t sure what to
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for Kids

Request a free sample pack today!
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expect, but I figured that the amount
of payoff could have been so dra-
matic compared to the amount of ef-

(Continued on next page)
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Harsh Winter

(Continued from previous page)

fort we put into it,” Irwin said. “A lot
of it just came about over social me-
dia. I mentioned it on Facebook and
several other parishes in the diocese
did it, as well.”

The beauty of adapting to weather
with a fun, simple event, [rwin said,
is that it involves so little planning.
“Go ahead and do it. You don’t need
to have a big program. You don't
need to have a person in charge of it.
You just have to open the door and
the Holy Spirit does the rest.”

In Nashville, a number of Episcopal
parishes opened their doors amid sin-
gle-digit temperatures in February as
part of the local Room in the Inn pro-
gram, which converts churches into
temporary shelters for homeless peo-
ple during the winter. Christ Church
Cathedral and St. Bartholomew’s (lo-
cally known as St. B’s) in Nashville
both responded to an emergency call
of action from the city during the
worst weather.

“St B’s has been offering an
evenings accommodation to the
homeless through the city-wide
Room in the Inn ministry for over 25
years,” said the Rev. Jerry Smith, rec-
tor. “With the unusually cold weather
this year we opened our facilities on
a couple of the exceptionally cold
nights because there was an obvious
need and we had the available facili-
ties and person-power to meet the
need.”

When needs like this emerge,
parishioners at St. B’s and the cathe-
dral help provide food, transporta-
tion, clothing, and supervision for
shelters. “It was an amazing effort by
all. It’s very rare that Nashville sees
single-digit temperatures,” said the
Very Rev. Timothy Kimbrough, dean
of the cathedral.

The dean said marginalized people
in Nashville often live in areas that
are the last to receive assistance
when weather turns sour. “Extreme
weather disrupts the lives of the im-
poverished in ways that few appreci-
ate.”

Smith agreed. “There are over
7,000 homeless persons in Nashville
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and over 2,000 children, and some
have pets,” the rector of St. B’s said.
“Those without shelter are very vul-
nerable in the cold, as there are few
places for them to actually find
respite. It is incumbent on us to do
what we can to fulfill the gospel man-
date to come alongside the ‘weakest
of those among us.”

Nashville’s not being familiar with
extreme cold is what makes this
weather so dangerous for the vulner-
able; the conditions exceed the city’s
capacity to respond. Episcopal Re-
lief & Development, through its U.S.
Disaster Program, seeks to help in
those situations. The organization
has been in touch with several dioce-
ses to assess their needs.

One of the central principles of the
U.S. Disaster Program is asset-based
community development, which holds
that the best resources for helping a
community are the assets already at
hand. Episcopal Relief and Develop-
ment has been building a “Ready to
Serve” volunteer database to identify
clergy, parishioners, and friends who

may be able to help in the event of a
disaster. Diocesan disaster coordina-
tors help to connect those in need with
existing resources, including long-
term financing after the disaster ends
and the recovery phase begins. All of
this means churches sharing re-
sources with each other and in their
communities.

The Rev. Rachel Manke and the Rev. John
Clarke joined forces on Ash Wednesday.

Lisa Porro photo

Back in greater Boston, members
of First Lutheran (ELCA) of Malden
discovered the benefits of sharing
these resources during difficult
times. The Rev. Rachel Manke, First
Lutheran’s pastor, was meeting with
the Rev. John Clarke of St. Paul’s
Church in Malden when the topic of
her church’s snow woes arose.
Clarke suggested that First Lutheran
join St. Paul’s for Ash Wednesday and
the first Sunday in Lent.

Manke said that Clarke told her,
“You guys should come and do wor-
ship any time you want.”

“They never cancelled, and we had
to cancel two weeks in a row be-
cause of the really bad snow storms
and the complete lack of parking,”
she said.

The churches are separated by
only two miles in the northern Boston

(Continued on page 40)
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Volunteers pray with a visitor within sight of Ground Zero. Rick Wood photo
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Lord, Deliver Us

By Mark A. Michael

ust after the Twin Towers fell on September 11, 2001, the stu-

dents and faculty at General Theological Seminary in Manhattan

gathered in the chapel. The seminary is less than a ten-minute
drive north of Ground Zero, and for the students and faculty it was a
moment of great confusion, anxiety, and fear. The Rev. Teresa Daniely,
now an Episcopal priest, was in her first week of studies at General that
day. “I did not know if | would live through that day; | assumed that |
would not,” she wrote in 2010 for Grace Prayer Network’s weblog
(is.gd/U77vAr). “"We got on our knees and prayed the Great Litany, a
series of prayers that includes prayers of confession and prayers in
preparation for death.”

On that day, when the world seemed to be falling apart, the people
of General Seminary found in the Litany the only fitting words for their
deepest anxiety and hope. They were in good company. The Litany is
a text forged out of tragedy. The eruptions of fourth-century volca-
noes, the perils of the Black Death, and wars of the 16th century all left
a mark on its historical development. It is a text that speaks to pastoral
need, the Church’s gift for times of crisis. When you do not know how
else to pray, there is always the Litany.



O God the Father, Creator of heaven and earth,
Have mercy upon us.

O God the Son, Redeemer of the world,

Have mercy upon us.

O God the Holy Ghost, Sanctifier of the faithful,
Have mercy upon us.

O holy, blessed, and glorious Trinity, one God,

Have mercy upon us.

Litam'es, in a sense, are among the most ancient and
common forms of prayer, and the Eastern church
has a vibrant tradition of litany use, dating back to
fourth-century Antioch. The traditional Litany in the
West, though, was a specific response to tragedy. In
467, after his Easter Vigil congregation fled in terror
during a volcanic eruption, Archbishop Mamertius of
Vienne organized a series of solemn outdoor proces-
sions on the three days before the Ascension. The
practice, which came to be called the Rogations,
along with forms of responsive prayer used by
Mamertius’s penitential congregation, spread through-
out the Western church for the next three centuries,
gradually moving indoors.

The Black Death and the political and ecclesiastical
instability of the 14th century served to magnify this
devotion’s popularity. The invocations of hundreds of
saints were added to some forms of the Litany, and
the annual Rogation processions, with their focus on
warding off potential dangers, became important civic
occasions. Versions for private use, sometimes on
particular devotional themes, were invariably in-
cluded in primers for use by literate laity. Of all me-
dieval liturgical forms, they allowed for the widest
form of participation, and they surely became popular
because the simplest peasants could join in the re-
sponses.

By the late Middle Ages, the Western Litany had
achieved a stable form, consistent in most of its man-
ifold variations. It began with Kyries and invocations
of the Holy Trinity. This was followed by invocations
of the saints, then a series of petitions, all addressed
to Christ. These included the deprecations: prayers
that the Lord would deliver his people from distress.
These were followed by the obsecrations: prayers
that appealed to God for deliverance for the sake of
the saving events of Christ’s life. A series of interces-
sions followed, and then there were invocations of the
Lamb of God, a Kyrie, an Our Father, and closing ver-
sicles and collects. The Great Litany of the 1979 Book
of Common Prayer preserves the basic structure of
the late medieval form.

The Litany. Wenceslas Hollar Collection, University of Toronto/Wikimedia Commons

he real father of the Anglican Litany was Martin

Luther. Luther had a great affection for the Litany
and suggested its use after the sermon as well as at
Matins and Vespers in a 1528 pamphlet, “The War
against the Turks.” He revised the Litany of his reli-
gious order to reflect the Reformation’s emphasis on
the doctrine of free grace, eliminating the invocation
of saints and intercessions for the pope and the de-
parted. With a pastor’s eye on the Turkish menace at
the gates of Vienna, Luther extended the deprecations
by specifying additional perils, namely pestilence and
famine, war and bloodshed, turmoil and discord. He
also added a lengthy series of intercessions that gave
the Litany a more evangelical character. These in-
cluded appeals for the faithful ministry of the Word,
the maintenance of true belief within the Church, and
the work of the Spirit in establishing and building up
believers.

Luther’s Litany was the most important source for
Thomas Cranmer’s 1544 English revision of the Sarum
Litany, prepared at the request of King Henry VIII as
a petition to be used in churches during a war against
France and Scotland. Cranmer incorporated nearly all
of Luther’s additions. He added additional petitions to
both sections that sharpened the text’s penitential fo-
cus by asking for help against specific categories of
sin and for particular spiritual graces. Cranmer’s
Litany was the Church of England’s first vernacular
liturgical text and thus the mother of the Book of
Common Prayer.

For Anglicans, both the persistence and the even-
tual decline in the use of the Litany are linked to a
1571 Injunction by the Puritan Archbishop Edmund
Grindal, which ordered that Morning Prayer, the
Litany, and Holy Communion (or the Ante-Commun-
ion) be read together on Sundays, without any inter-
mission. Grindal’s intention was to ensure a fuller
liturgical formation and order in worship: so that “the
people might continue together in prayer, and hearing
the Word of God; and not depart out of the church
during all the time of the whole Divine Service.”

(Continued on next page)
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The Sakurajima volcano in Japan, releasing its fury

(Continued from previous page)

Grindal’s rubric created the standard Anglican Sun-
day morning service for 300 years, and gave the Litany
a foundational place in Anglican piety, as well as some
cultural influence (the phrase “sudden death” is proba-
bly its most enduring literary legacy). The Litany also
had a tangible presence in many Anglican churches
where, following medieval Sarum use, a “Litany desk”
was often placed between the nave and chancel. Litany
desks were often immense and elaborately carved
pieces (my church has a fine desk from the late 19th
century). Litany books were also printed, or sometimes
done in manuscript and illuminated. Rigid rubrics and
elaborate furniture helped to preserve the Litany among
Anglicans when the tide of popular piety turned against
it in the late 17th century, nearly eliminating it com-
pletely in Lutheran use and even curtailing it sharply in
the Roman Catholic Church.

The length of Grindal’s tripartite service, however,
was sharply criticized by clock-watching 19th-century
parsons and people, and new early morning Eucharists
pushed against the common assumption that the Com-
munion Service could not be read without being pre-
ceded by the Litany. The 1892 American Prayer Book
provided “tardy relief” by allowing that the three morn-
ing services could be separated “provided that no one of
these services be habitually disused,” but without rubri-
cal reinforcement the Litany suffered a serious decline.
In the words of one 20th-century handwringer: “The
moment they were free to choose, it became apparent
that most clergy prefer the briefer and more flexible
provisions of the Prayers of Intercession in the Daily Of-
fices to the fixed solemnities of the Litany.”
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Despite an extensive and careful revision in 1979,
there seems to have been little if any revival in the
Litany’s use among Episcopalians. The editors’ deci-
sion to print the Litany only in Tudor English (the only
liturgical text to be so treated) seems to suggest com-
mon use only by the most reactionary parishes and a
consignment to the dustbin of history. In most parishes
today, aside from an occasional Advent or Lenten serv-
ice, the Litany almost never appears.

What have we lost by often abandoning this great
prayer? Liturgical commentator John Jebb once
described the Litany as “a most careful, luminous, and
comprehensive collection of the scattered treasures of
the Universal Church.” The dust should be knocked off
several of these treasures, which bring distinctive gifts
to the Church’s worship.

The first of these treasures are the moving depreca-
tions, the first petitions in the main body that evoke the
response “Good Lord, deliver us.” They describe the
fragility and peril of human life with particular empha-
sis. Taken together, as Charles Krauth Fegley has noted,
they powerfully evoke the Litany’s origins in “times,
crowded as they were with droughts, famines, pesti-
lences, invasions, and with confused and insecure po-
litical institutions, [which] tended to emphasize and
multiply those necessities for these ‘fastings and
prayers.” In the face of such unpredictable and uncon-
trollable evil, we turn to God for protection and help
that he alone can provide.

This is what those at General Seminary on 9/11 surely
understood anew as they took up these prayers on that
dark day. Our ingenuity, reasonableness, and pluck are



not enough in the face of natural disaster, bloodshed,
and the sudden approach of death. We face great threats
from environmental catastrophe, a fraying social fabric,
and international terrorism, and the grand promises of
science and technology seem to be wearing thin. In the
face of evil that baffles, frightens, and overwhelms us,
we must beg for deliverance.

The obsecrations are another of the Litany’s unique
features. Following the deprecations, they remember
before God the various saving acts of Christ’s life (“By
the mystery of thy Holy incarnation, by thy holy Nativ-
ity and submission to the Law; by thy Baptism, Fasting
and Temptation, Good Lord, deliver us”). Especially
appropriate in a devotion addressed to Christ, they pre-
sume that the mystical union of Christ’s divinity with his
human life fills each of its successive stages with saving
power. We bring each of these events to God, asking for
their particular grace. As the great Book of Common
Prayer commentator John Henry Blunt noted, “we
plead them before him as mystically effective, as in-
stinct with life-giving grace, as parts of a Mediatorial
whole.”

In the words of Philip Pfatteicher, this concept of the
“life-giving energies” of Christ’s life is at the root of all
liturgical theology and helps to establish the spiritual
significance of the Church’s calendar. Outside the
Litany, it is rarely stated with such directness and dig-
nity. The obsecrations invite us to ponder how Christ’s
experiences may illuminate and strengthen us as we un-
dergo the same trials.

Finally, the Litany is particularly helpful in its juxta-
position of prayer for spiritual growth among Chris-
tians with the physical needs of the world. Archbishop
Mamertius’s original insight, especially sharpened by
Cramner’s revisions, is that intercession must be min-
gled with penitence; we cannot pray rightly for others
without recognizing our abject dependence upon God’s
grace and need for continued conversion.

It is true that some collects and certain versions of
the Great Thanksgiving include petitions for spiritual
growth. But praying only for others in our specific
times of intercession can suggest a kind of spiritual
blindness. Can we pray that others be delivered from
poverty without also asking God to “give us true re-
pentance” for our complicity in their sufferings? Is it
right to ask for a peaceful resolution to wars without
also praying that God also deliver us from “envy, ha-
tred, and malice; and from all want of charity”? It has
not been unknown for the Prayers of the Church to
be used as a platform for articulating partisan politi-
cal views. Using the Litany more regularly might
strike back a bit at the endemic semi-Pelagianism of

our civil religion, both right and left.

A wise Episcopal priest once told me that, during
his years of ministry in several different parishes, he
had come to know the Litany best during a particu-
larly contentious time in one of them. “We read it
every Sunday,” he remembered, “until we could work
together again.” It reminded that particular company
of “miserable sinners” that they stood together under
God’s judgment, sustained only by his grace. They
could only begin to love each other and serve God to-
gether faithfully when their common life had been re-
newed by calling these particular truths to mind week
by week.

It is indeed a collection of “scattered treasures,”
this most solemn intercession of the Western church.
It brings a word of consolation and hope on dark
days. It points us anew to the saving mystery of our
Lord’s life and death. And it grounds us in a common
life of repentance, grace, and renewal.

The Rev. Mark A. Michael is rector of Christ Church
in Cooperstown, New York.
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If you are too busy to prepare, then you are also too busy to preach.

By Jonathan Mitchican

day are terrible. They are boring.

They ramble. They sound like bad
imitations of high-school book re-
ports. Listening to a sermon today is
often like listening to the teacher from
the old Charlie Brown cartoons. We
do not have good preachers because
we have forgotten what preaching is
for.

Like a great cello player or a great
center fielder, a great preacher is born
with a certain degree of raw talent
that then must be trained toward ex-
cellent performance. But in liturgical
churches in the contemporary West,
we see preaching as less important
than other aspects of ministry. We as-
sume that anyone can be a great
preacher and that the honing of
preaching skills ought to be relatively
low on the priority list, something to
tend to once all the other fires are put
out. We reap what we sow. We treat
preaching like it is nothing, and thus it
becomes nothing.

What I offer here are a few maxims
on what makes great preaching. They
are culled from my own experience
both as a preacher and as someone
who listens to sermons. I am no ex-
pert, and this list is nowhere near ex-
haustive, but it is a start. I hope that
others will build on this. “Faith comes
through hearing,” Paul says (Rom.
10:17). It is no secret that the Church
in the West is in decline, and I see no
scenario for its revival that does not in-
clude a renewal of great preaching.

| et’s be honest: most sermons to-

Know Scripture: By definition, a ser-
mon is an explication of Holy Scrip-
ture. That does not mean every ser-
mon ought to go line by line through a
passage, but the goal of the preacher
should always be to help people know
what the Scripture says, not merely
what the preacher thinks. The Scrip-
ture should never be simply a device

that we use to get to what we really
wanted to talk about.

If we are going to preach Scripture,
we need to know Scripture. Preach-
ers need to have training in biblical
languages. It is a crime that this is no
longer required in many seminaries.
Preachers also need to see Scripture in
context, understanding how one part
connects with all the rest. We need to
know how the Fathers approached
certain passages. Every preacher
ought to be involved in Bible study. A
significant portion of a preacher’s
week ought to be taken up with simply
studying the passages that the congre-
gation will hear the following Sunday.
Nothing is more important than this. If
you are too busy to prepare, then you
are also too busy to preach.

Prepare your sermons to be spo-
ken: Far too many preachers think of
sermons primarily as pieces of writ-
ing. I am constantly surprised by how
many preachers post their sermons
online before even preaching them.
Sermons are first and foremost a form
of public address. You do not only
write a sermon. What you have written
down on a page is not a sermon at all
until you have delivered it.

There are many different ways of
preparing one’s thoughts for preach-
ing. There is nothing wrong with hav-
ing a full manuscript, or just a few
notes scratched out, or even no notes
at all. But whatever method you use,
you must know your material forward
and backward. You must know it well
enough to speak it with conviction. If
you have no manuscript, you must not
ramble, as if you were talking to your-
self. You must know everything you
are going to say and how you are going
to say it. Likewise, if you use a full
manuscript, you must not simply read
it flatly off the page. You must deliver
it with proper inflection and emotion.
You must look up from your pages to
see the people and to connect with

them. Go through your manuscript
ahead of time and make sure that it is
written with contractions and other
idiosyncrasies of speech. Pick out
your best, most beautiful and poetic
sentence, and lose it. You are not try-
ing to show people how well you can
write. You are trying to show them
how much God loves them by what he
has written in his Word.

Be particular: You would not speak
the same way to your mother as you
would to your drinking buddies. So
why would you speak the same ser-
mon to a poor, rural farming parish
that you previously used at a gather-
ing of urban elites? If you are the pas-
tor of a congregation, then you are
the physician of their souls. You
know what they need in the moment.
You know what is going on in their
lives. You know what they will react
to and what they will ignore and
what they will not understand. Speak
to them specifically. Do not repeat
sermons you have used in the past. It
does not matter if it has been a long
time and they will not remember.
Speak to them where they are now,
not where they were years ago.

Practice: You ought to spend time
every week going over the sermon
aloud, if possible in the space in which
you will be preaching. Preaching is a
skill. It takes practice. You do not
know how something will sound until
you say it out loud. The space you are
in determines so much about your ef-
fectiveness as a preacher. Some
spaces are small and intimate, so you
must modify your voice. Others are
large and require you to speak up.
The layout of the space will deter-
mine more than you might think
about where you place your em-
phases, where you pause and where
you speed up, and how certain types
of body language may be received.

(Continued on next page)
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Make your point the centerpiece of your sermon
the way that a chorus is the centerpiece of a pop song.

(Continued from previous page)
The more you can work these things
out ahead of time, the better your
sermon will be received.

Focus on the cross: The job of the
Christian preacher is to show people
Jesus. It does not matter whether Je-
sus is named in the passage. In fact, it
is even more important that your ser-
mon be about Jesus when you preach
an Old Testament passage, since oth-
erwise people may not understand
that the whole of Scripture is about
Jesus.

However, be sure that the Jesus you
preach is the Jesus who died on the
cross for the sins of the world. It is all
too common these days for us to
make Jesus into a mascot for our pet
projects. A sermon that says nothing
about Jesus is bad, but a sermon in
which Jesus is mentioned without any
connection to his atoning work on the
cross is much worse. What makes Je-
sus uniquely important to the people
gathered to hear you preach is not
that he was a swell guy who would
have supported your political views if
only he had the opportunity. What
makes Jesus uniquely important to
your congregation is that he died for
their sins. And while Jesus is to be a
moral example for us, if all we ever
tell our people about Jesus is that they
should strive to be like him, we will
have effectively heaped a greater bur-
den onto their shoulders than they
had when they first walked in the
doors. Your job, preacher, is to apply
the grace of God to your people, to lift
the burden of their sin. You do that by
preaching Christ crucified.

Make one point: Forget all that busi-
ness they taught you in seminary
about the three-point sermon. Perhaps
there was a time when such a thing
could have legs, but not today. If you
are in a setting where you may preach
45 minutes to an hour, then yes, make
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all the points you want. But for those
of us in liturgical churches, we usually
only have somewhere between 10 and
20 minutes, depending on the church-
manship of the parish. That is not
enough time to make multiple points
and have them stick. People do not
have the attention span for it. They
will not remember multiple points.
They will only remember one.

Every passage of Scripture is rich
enough to support many points. Part
of your job, preacher, is to discern
which one your people actually need
to hear that day. Find that one and
run with it. Make sure you are clear
on it before you go looking for ex-
amples to support it. Repeat it over
and over again. Make it the center-
piece of your sermon the way that a
chorus is the centerpiece of a pop
song.

Choose good examples: When I
first started at my current parish, I
gave a sermon in which I put on many
different hats that I pulled out of a
bag. It was a lot of fun. People still re-
member that sermon and occasion-
ally will remind me of it. But what
was the point of the hats? They can-
not remember, nor do they remem-
ber the passage of Scripture I was try-
ing to explicate. And the truth is, I do
not remember anymore either.

Good examples are essential to
preaching a good sermon. They be-
come the hook that draws listeners in
and helps them see in the Scripture
what seemed obscure before. But the
examples must always be in service
of the point, not the other way
around. Too many personal examples
and the sermon becomes about how
interesting you are as a preacher
rather than about what God is trying
to tell us through his Word. Make sure
that your examples are direct enough
that even if they are the only thing a
listener recalls from your sermon, the
listener will still see the point.

Be a pastor: Preaching is entirely con-
textual. If you are preaching to 30,000
people on television or radio, they may
very well care about what you have to
say simply because of the position
you occupy. If you are the pastor of a
small congregation, the people gath-
ered each Sunday will not care what
you have to say until you have bap-
tized their babies and buried their
dead. You are not the pastor the mo-
ment you arrive and are installed, re-
gardless of the fanfare involved. You
become the pastor as you slowly be-
gin to take your place within the life
of the congregation. The more pas-
toral care you give, the more people
will listen to what you have to say
from the pulpit.

Likewise, the preaching you do
from the pulpit is not the only
preaching that you do as a pastor.
When you visit people in their homes,
when you prepare them for baptism
or matrimony, when you stand by
their bedsides and pray with them
before their surgeries, you are
preaching. It is simply preaching of a
different kind. You listen. You hear
the concerns of their hearts. You un-
derstand where they are in their rela-
tionship with God in Christ. And you
apply the Word of God to their lives
based on that understanding. Some-
times that means offering comfort
and giving people a sense of God’s
love. Sometimes it means alerting
them to danger and making them
aware of God’s judgment. The good
preacher learns which is needed
when and applies the Word accord-
ingly. Either way, though, good
preaching goes hand in hand with
good pastoral care. You cannot sus-
tain one without the other.

The Rev. Jonathan Mitchican s rec-
tor of Church of the Holy Comforter
in Drexel Hill, Pennsylvania. An ear-
lier version of this essay appeared on
TLC’s weblog, Covenant.
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Review by Paul Avis

piscopalians and United Methodists are like

members of a family who have grown apart

across the years. Then the moment comes
when they feel that they must seek each other out and
restore the old relationship, but this time on a firmer
basis — not taking each other for granted, but trying
to understand one another better and to work in har-
mony for the good of the family as a whole. That They
May be One? shows how far Episcopalians and
United Methodists have come on that journey and
flags up the challenges that remain.

Methodism began as a movement of spiritual re-
newal, sacramental devotion, and evangelism within
the Church of England as part of the 18th-century
evangelical revival. The leaders of that movement
were John Wesley, the scholar, organizer, and risk-
taker; his brother Charles, the hymn-writer and loyal
member of the Established Church; and George
Whitefield, the histrionic preacher and founder of or-
phanages. They were all clergymen of the Church of
England until their dying day. They abhorred the idea
of separation. It was due more to accidents of history
than to deliberate intention that Anglicans and
Methodists went their separate ways in America and
England. Although the first tentative steps towards
rapprochement between Episcopalians and Methodists
began in the 1930s, it was not until 2002 that today’s
dialogue began. It has been served by some of the best
scholars in both churches, but what has it achieved?

International Anglican-Methodist dialogue and con-
versations in England had already established that
there are no important theological differences be-
tween our two traditions. We share the same biblical,
apostolic faith. There are no doctrinal issues that
should keep us apart. On this basis the Episcopal
Church and the United Methodist Church entered into
“Interim Eucharistic Sharing” in 2006. This step
amounted to a formal recognition of one another as
belonging to the one, holy, catholic, and apostolic
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Church and made possible joint celebrations of the
Eucharist, mutual eucharistic hospitality, and growing
together at various levels of church life — which is
happening. At the same time, the explanatory booklet
Make Us One with Christ helped to explain each
church to the other and reaffirmed the goal of “full
communion” — a relationship of mutual recognition
and commitment in which the two churches, while
maintaining their own identity and autonomy, would
have an interchangeable ordained ministry and con-
sult and collaborate in mission and service.

In 2010, when the stock-taking report “A Theologi-
cal Foundation for Full Communion” was issued,
work began on the next — and most difficult — stage:
how to bring about an interchangeable ordained min-
istry. For Anglicans/Episcopalians an interchangeable
ministry is only possible when there is an inter-
changeable episcopate. But the episcopates of the
two churches are not symmetrical. The most impor-
tant difference is that bishops of the Episcopal
Church stand within the historic episcopate, which is
one of the non-negotiable points of the Chicago-Lam-
beth Quadrilateral (1886-88), the bottom line of An-
glican ecumenism. The Episcopal Church traces its
episcopal orders back through the Scottish Episcopal
Church and the Church of England to the pre-Refor-
mation Church and ultimately to the Church of the
apostles. The Anglican tradition sees the historic epis-
copate as a sign, but not a guarantee, of the unity and
continuity of the Church.

The Methodist episcopate, on the other hand, de-
rives from John Wesley’s ordinations for America, be-
ginning in 1784. He intended to provide the Methodist
people with “superintendents,” who would them-
selves ordain. Wesley acted to meet a pressing pas-
toral need, but his actions were uncanonical because
Wesley was a priest or presbyter, not a bishop; he had
no authority to ordain anyone. United Methodist bish-
ops therefore do not stand within the historic episco-
pate and do not claim to do so. The churches of the
Anglican Communion are committed to seeking the
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visible unity of Christ’s Church, including the recon-
ciliation of ministries on the basis of the historic epis-
copate. How can the episcopal gap between the two
churches be bridged without compromising the affir-
mation, already made, of the authenticity and apos-
tolicity of United Methodist ministries?

It is at this delicate moment that this set of essays
has been published. The volume is somewhat unbal-
anced because there are eight chapters by Episco-
palians and only three by Methodists. Professor Bruce
Mullin sets the scene with a superb synopsis of the
place of Methodists and Episcopalians in American
history — a vital chapter for anyone who wants to un-
derstand how we got to where we are now. Tom Fer-
guson, dean of Bexley Hall, traces the dialogue
through it ups and downs, under the suggestive title
“Caught in the Parent Trap.” Then professor Patrick
Malloy, also of General Theological Seminary, probes
some tricky issues of sacramental theology, implying
that the dialogue team has more rigorous work to do
on these. The first Methodist contribution is a win-
some account by Taylor Burton-Edwards of the re-
spective attractions of the two churches’ worship
styles.

Next comes a broadside amidships — a dissenting
intervention by Bishop William O. Gregg, who detects
various superficialities, lacunae, and ambiguities in
the “theological foundation” that has been laid for the
next steps. There is an air of “back to the drawing
board” about this chapter, and in a commissioned re-
sponse professor Ellen K. Wondra attempts some
damage limitation. As she points out, not all differ-
ences are divisive. There is a range of views about
sacraments in both churches, and “we cannot justly
and fairly require of our partners more than we re-
quire of ourselves.” But, as she would recognise, there
is an important difference between the private opin-
ions of church members and the official stated posi-
tion of a church.

The Episcopal co-chair, Bishop Franklin Brookhart
of Montana, briefly discusses recent developments

That They May Be One?

The Episcopal-United Methodist Dialogue
Edited by C. Franklin Brookhart
and Gregory V. Palmer. Seabury. Pp. viii + 115. $18

within both churches in the areas of sexuality, race,
and governance, concluding that “nothing in this com-
plex picture represents an obstacle to full commun-
ion.” Bishop William B. Oden, the former Methodist
co-chair of the dialogue, grasps the nettle of the rec-
onciliation of episcopal ministries. He helpfully notes
certain similarities with the Porvoo Agreement (1996)
for communion between the four British and Irish
Anglican churches and the Nordic and Baltic
Lutheran churches, which found a way of overcoming
the fact that in the 16th century some Lutheran bish-
ops had been consecrated by a priest, not a bishop.
Porvoo shows that the historic episcopate can be re-
stored after being lost for some centuries. Oden
touches on the possibility of a liturgical event that
would bring the two episcopates together into one.
The delicate issue for United Methodists would be
what physical sign would be used, along with prayers,
to avoid any suggestion of a re-ordination of their
bishops. Perhaps the sensitive and nuanced liturgy
that was devised in the recent past to reconcile Epis-
copal and Moravian bishops in North America would
be a helpful precedent.

Episcopal bishop Duncan Gray III and Methodist
bishop Hope Ward draw on their fruitful collaborative
relationship in Mississippi to ask why Episcopalians
and Methodists should not forge ahead, especially lo-
cally. They suggest that — like John Wesley — we
should be prepared to take risks. In conclusion,
Bishop Philip Duncan sums up the substantial
progress already made, suggests what the two tradi-
tions can learn from each other, and urges them to
take the next steps together. But what those crucial
steps might be remains to be discerned.

The Rev. Paul Avis is a former general secretary of
the Church of England’s Council for Christian
Unity, honorary professor of theology at the Univer-
sity of Exeter, UK, a Chaplain to HM Queen Eliza-
beth II, and editor-in-chief of Ecclesiology.
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A Thicker Jesus

Incarnational Discipleship
in a Secular Age

By Glen Harold Stassen.
Westminster John Knox. Pp. 280. $25

Review by William O. Daniel, Jr.

“We need a realistic Jesus,” says Glen
Stassen, “not an idealistic one” (p. 47).
Pitting “Hebraic Realism” against “Pla-
tonic Idealism,” Stassen suggests that
what is needed for ethics today is the
Jesus that we American purveyors of
human rights find in “real history” (p.
46; cf. p. 82). In this regard, the preface
to A Thicker Jesus offers a key insight
to the reader: “We are all influenced by
our culture” (p. ix). In other words,
real persons situated in real time need
to reason through morality inductively,
“rather than merely exegeting a Greek
philosopher” (p. 97).

While the turn away from ideology
is a welcome prospect, the reader is
left to wonder whether the recipe for
A Thicker Jesus is missing a few key
ingredients. Most notably, Plato seems
to be missing from the Platonic ideal-
ism Stassen so vehemently opposes.
The persistent diatribe throughout the
book does not address the actual writ-
ings of Plato, save for a general refer-
ence to and oversimplification of the
Allegory of the Cave. This comes in
two short paragraphs (p. 44), followed
by a dubious contrast between Bon-
hoeffer’s analysis of the good and that
of the cave: “The good is not an un-
changing ideal high above the cave of
actual life; the good is the living God.
God has become present in the cave,
in the actual history where we live, in
the incarnation of Jesus Christ” (p. 44).
But a clean division between the realm
of shadows and that of the good is not
really possible. And one may find a
rich ontology of participation in Plato
as in Bonhoeffer (see Lloyd Gerson,
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Aristotle and Other Platonists).

Still, A Thicker Jesus has some re-
deeming qualities. From Dorothy Day
to her unlikely ally Albert Camus,
Stassen brings together exemplars of
the “incarnational discipleship” that he
commends as a paradigm for Christian
ethics. These stories alone are worth a
reader’s time, especially for those who
write sermons. As Stassen defines it,
incarnational disciple-
ship is a (1) “thick, his-
torically-embodied, real-
istic understanding of
8 Jesus Christ,” (2) a ho-
listic understanding of
the Lordship of Christ
“throughout all of life

Incarnational Discipleship and all of creation,” and
inaSecular Age

(3) a “repentance from

IR /I captivity to ideologies”

(p. 16).

Of course one can point with ease
to Bonhoeffer, Day, Martin Luther
King, Jr., et al. as advocates of the life
of Christ in the world. It takes greater
effort to see how the atheist Camus
falls into this camp. Camus was no “se-
cret Christian” (p. 107), says Stassen,
rather, incarnational discipleship de-
mands an empathic reading of Camus
modeled on “God’s empathetically en-
tering into human life in Jesus Christ”
(p. 153). Thus, for Stassen, Camus is a
“shadow version” of incarnational dis-
cipleship (a rather Platonic proposal).
But Stassen’s commitment to seeing
all things — nature, literature, human
society — as directing human beings
toward the incarnate Lord is surely
welcome.

By paying close attention to Charles
Taylor and Bonhoeffer, A Thicker Je-
sus raises important questions for
ethics today, in the wake of the mod-
ern crisis of knowing. Stassen stakes
out the “tradition of constitutional
democracy and covenant-based hu-
man rights” (p. 79) as a way through
ever-increasing political polarity, on
the way to genuine hospitality. One
could debate whether this is itself real-
istic. Ifit is, it will require a “thicker” re-
sourcing in old, trinitarian forms.

The Rev. William O. D